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PRESS

MAYOR MIKE MILLER INTRODUCES THE PLAN AT A COMMUNITY MEETING

Throughout the planning process, members of the 
press joined the community at public meetings and 
reported on the plan’s progress. Following, fi nd some 
of the articles that local newspapers published about 
the redevelopment plan.





Flowery Branch City Council adopts redevelopment 
plan 

Historic downtown concept is outcome of 6-month study  
 
Lisa Laskey 
llaskey@gainesvilletimes.com 
January 3, 2014 

Flowery Branch’s mayor and City Council adopted the city’s redevelopment plan for its 
historic downtown Thursday night. 

Council also heard a first reading toward annexation and rezoning of four “highly 
developable properties” adjacent to its busiest retail centers at the intersection of Spout 
Springs and Hog Mountain roads. 

The redevelopment concept is specific to the downtown historic area, and is the outcome 
of about six months of study of existing infrastructure, development and potential uses for 
city-owned properties that make up 11 acres. 

“It allows us to look at the trends ... set the table for developers,” said City Planner John 
McHenry. 

The study, completed by consultant Pond & Co., is intended to be fluid as the city 
determines its needs and funding availability and establishes anticipated public-private 
partnerships. 

“I think they’ve come up with one way to approach it; there’s a lot of ways,” McHenry said 
of the proposals. 

The concept plan — the name was modified to better capture its creative agility — 
maintains the historic city’s Main Street but replicates it running parallel to existing 
buildings including pocket parks and reconfiguring parking to provide at least 200 
additional spaces. 

A town center park and upscale town homes are integrated into city-owned property, to 
serve the area’s growth in the 45-64 and 65-plus age groups. 

A new city administration center would consolidate services, open more space for retail 
growth and serve as a community center. The proposed location on Railroad Avenue 
would also serve as a buffer against train noise. 

The Lights Ferry Connector, which is in right-of-way acquisition, would tie main traffic 
corridor McEver Road to Atlanta Highway, intersected by a new traffic circle to create a 
gateway into Old Town. 



“We’re adopting an overall vision and blueprint” McHenry told council. “There may be 
some changes to specific locations; it’s a moving target.” 

City Manager Bill Andrew said the city is talking with developers who have expressed 
interest in hearing more about the city’s vision. 

Pond & Co. also outlined the first three years of potential projects, “first focusing on the 
low-hanging fruit,” said Pond & Co.’s Joel Reed, who presented the final plan to council. 

“Probably one of the next steps,” McHenry said, “is to get the good word out.” 

Council member Tara Richards said she believes the plan is a “great opportunity to show 
people where we’re going in a concise fashion.” 

Funding of projects, as well as their priorities, were also addressed, but are dependent 
upon the SPLOST VII vote expected this fall, and other grant and loan opportunities. 

Noting the city’s creation of a development district and opportunity zone, Reed said, “Now 
there’s a framework plan for developers, for staff to revisit.” 

Council will hear a second reading, during its Jan. 16 meeting, on annexing the four 
properties along Spout Springs Road and Old Orr Road that, if combined, would contain 
approximately 20 acres, sufficient for big-box development, Andrew said. Widening of 
Spout Springs Road has an estimated completion date of 2017, if funding goes as hoped. 

http://www.gainesvilletimes.com/section/6/article/93658/ 
 
 
 
 
 
 

 



Flowery Branch City Council reviews Old Town 
upgrades 

Lisa Laskey 
llaskey@gainesvilletimes.com 
December 6, 2013 

Flowery Branch city planner John McHenry presented City Council with a draft Thursday night 
of its marketing analysis and redevelopment plan for the city’s historic and commercial 
gateway district. 

The budgeted $95,000 redevelopment plan, paid for by tax allocation district funds, focuses 
on the Old Town district, its economic viability and redevelopment opportunities, as well as 
surrounding transportation and infrastructure recommendations. 

“It’s really still a draft,” McHenry said of the broad brush overview of the consultant’s 
recommendations. 

Consultant Pond & Co. will formally present its findings at next month’s council meeting. 
Thursday’s preview unveiled the plan to the public and gave the council a time window for 
further input. 

The final redevelopment plan is expected to address not only retail opportunities for the Main 
Street and future Pine Street extension, but recommends future residential use of the former 
Mooney Manufacturing site next to the Antebellum restaurant on Main Street. 

A shortage of downtown parking also has been addressed; a passive park, public plaza and 
enhancements of city-owned property along Lake Lanier also are noted. Other ideas include 
the extension of Lights Ferry Road between McEver Road and Atlanta Highway, as well as a 
roundabout and more formal city “gateway” on Mitchell Street. 

A new government center consolidating city services is planned along Railroad Avenue. 
Locating it parallel to Atlanta Highway will open up space along Main Street for additional 
retail shops and lend visibility to the Old Town district. 

Underpinning it all is a much-needed reworking of the sewer and city’s stormwater system. 
Plans, including a study and cost projections, have been completed. 

“If we’re really looking at doing development in the downtown area, we really need a storm 
system,” McHenry said. 

Ultimately, the completion of such a plan is another tool for economic redevelopment of the 
city center. 

“Such a plan will help maximize strategic public investments by creating a blueprint for private 
development in the area,” noted the initial Tax Allocation District Advisory staff report. 



“The fact that we have the framework for this, it’s really greasing the wheel,” McHenry said. 

City Manager Bill Andrew, who recently spent about three hours with a developer aware of the 
study’s preliminary findings said, “We do think this is creating some traction.” 

Two other developers inquired into the city’s vision for its future downtown. 

In additional council business, a lease for a retail space at 5509 Main St. was approved by the 
council. Growlers on Main Street will offer specialty beers available for onsite sampling and 
bottling to take home. It is expected to open in February. 

http://www.gainesvilletimes.com/archives/92574/ 
 



Consultant outlines plans for downtown Flowery 
Branch 

Lisa Laskey 
llaskey@gainesvilletimes.com 
October 22, 2013 
 
Flowery Branch redevelopment consultant Pond and Co. rolled out its proposed vision for the 
historic downtown Tuesday evening during its final community meeting. 

Area residents and merchants gathered with the mayor, members of City Council and city staff 
to hear the one-hour presentation, followed by a tour of parcels proposed for redevelopment. 

“I remember, exactly, four years ago,” said Mayor Mike Miller, addressing the audience that 
filled the city’s historic train depot, “it’s amazing to look at that sketch and see what’s coming 
to fruition.” 

Pond and Co.’s Joel Reed gave an overview of a vision for downtown, the result of multiple 
consultant briefings, market studies and community core group input. 

“Really, this is just the beginning,” said Flowery Branch City Planner John McHenry. “We’re just 
laying the groundwork.” 

That groundwork includes positioning Old Town as the closest small city to Lake Lanier, and 
plans for a pedestrian-friendly, event-oriented and merchant-friendly destination. 

A number of gateways would frame downtown. It would include its existing historic district, 
with Atlanta Highway, Gainesville and Chattahoochee streets as boundaries. The city also 
owns five parcels, which each have proposed uses including residential, park or plaza, and 
office or retail-friendly structures. 

The city would gain a new City Hall that would include community meeting space, 
administrative offices and the police department. The two-story, approximately 17,000-
square-foot structure, fronting Railroad Avenue, would also serve as a buffer from train noise 
and as a landmark from Atlanta Highway, which parallels downtown. 

A new City Hall would free more commercial space, and also afford more flexible parking 
options for the area, which is underdeveloped for additional traffic. The plan would add 200 
parking spaces, for a total of 300. 

Parallel to Main Street, consultants propose an extension to the existing Pine Street, which 
would offer double-frontage for some commercial spaces, and a pedestrian-friendly alley and 
pocket park. 



A proposed connection anchored by a traffic roundabout would ultimately connect Lights 
Ferry Road to Mitchell Street and downtown. One property has been acquired for that 
purpose. Two additional homeowners were at the meeting, but said they have had no formal 
discussions with the city on the plan. 

Updated stormwater plans and other infrastructure issues were also addressed. 

Among questions from the audience were the uses of community space for a theater, for 
example, and the availability of restroom facilities, neither of which have been given in-depth 
consideration. Pond and Co.’s Reed encouraged continued community input. 

Funding for the redevelopment, Reed said, could come from existing tax allocation district and 
local option sales tax funds, as well as a special local option sales tax if renewed. Public-private 
partnerships also are being explored. 

“We have the political will to make this happen,” said McHenry. 

This final plan will be presented to the full City Council in November. 

http://www.gainesvilletimes.com/archives/90520/ 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Flowery Branch City Council hears update on 
downtown plans 

Lisa Laskey 
llaskey@gainesvilletimes.com 
August 16, 2013 
 
Flowery Branch City Council received its first status report by Pond & Co. on its marketing and 
redevelopment analysis for the city. 

The study, expected to be completed and formally presented to council in November, will 
outline the architecture, engineering and planning firm’s findings on historic Flowery Branch’s 
current development and marketability and provide an action plan for future economic 
development. 

The analysis focuses on the historic portion of the city and associated commercial properties 
lining Atlanta Highway adjacent to the historic district. 

In November 2013, the Flowery Branch Tax Allocation District Advisory Committee approved 
funds to prepare a redevelopment plan for Old Town Flowery Branch and its Commercial 
Gateways Redevelopment area. 

The redevelopment plan, budgeted at $95,000, will focus on Old Town, its economic viability, 
redevelopment, transportation and infrastructure. 

It takes years for an area to be brought into line with a proposed vision, explained Joel Reed, a 
project manager for Pond & Co. But, Reed said, city officials and staff have been taking the 
necessary initial steps toward making their vision a reality. 

Over the past seven years, the city has reconfigured and updated its master plan and 
completed initial streetscpe improvements, as well as assembling properties it considers a 
good investment. Work to update infrastructure, including sewer capacity, is also underway. 

The boundaries of Old Town include the existing historic district bounded by Spout Springs 
and Lights Ferry roads, Gainesville Street and Atlanta Highway. A small number of additional 
properties are being considered. 

City officials and staff have expressed the desire for the historic city to be pedestrian-friendly. 

“We noticed right away the great assets you have,” said Reed, citing Flowery Branch’s 
proximity to Lake Lanier. 

Lake visitors, according to Pond & Co. research analysts, spend between $150 and $250 million 
annually, 73 percent of which is on hard goods and services. 

“We’re going to be looking at opportunities to enhance that,” he said. 



Flowery Branch is also below the state average of rental properties to owner-occupied homes, 
said Reed. 

“We’re seeing a huge growth in population,” he said. “We settled on the borders because they 
are a gateway,” said Reed. “Atlanta Highway is like a big front door for you.” 

“In a perfect world,” City Manager Bill Andrew said in the spring, “new development would 
begin in a year-and-half,” with streets being funding by TAD and general funds. 

There will be an Aug. 27 public workshop for citizens to hear the firm’s initial findings and 
provide comment on their own vision for the city. 

The meeting will be at the historic train depot, on the corner of Main Street and Railroad 
Avenue, from 5:30 p.m. to 8:30 p.m. 

“Obviously, we want community support, community buy-in,” Reed said. A second public 
meeting is scheduled for Oct. 22 to announce the plan. In November, the final document will 
be sent to City Council, with action steps highlighted. 

For those unable to attend the meetings, the city has a websitewith project updates and a 
short survey for citizens to provide their input. 

http://www.gainesvilletimes.com/archives/87418/ 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Old Town redevelopment analysis in Flowery Branch 
to begin in Aug. 

Times regional staff 
July 1, 2013 
 
Flowery Branch’s redevelopment plan will soon be on its way, with its main focus on the 
downtown historic area, Old Town. 

“We are looking to have the draft redevelopment plan presented to the council in November 
and two public meetings with the first one tentatively scheduled for Aug. 27,” said John 
McHenry, Flowery Branch city planner. 

McHenry said that city officials hope to have robust citizen involvement. 

“We are experiencing, already, increased building permits and business licenses. ... 
Downtown’s spaces are virtually fully leased.” 

Flowery Branch City Council approved Pond & Co., an architectural, engineering and planning 
firm, to conduct the downtown redevelopment plan and marketing analysis June 6. 

Two members from the City Council board, Fred Richards and Tara Richards, will be a part of 
the project management team, which will also include downtown merchants, historic 
preservation commission members, local faith-based representatives and major business 
owners, McHenry said. 

As for the new city hall and police department buildings that were proposed in the plan, 
feasibility will continue to be discussed. 

“We are certainly pursuing this option,” said McHenry. 

http://www.gainesvilletimes.com/archives/85622/ 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



New Flowery Branch city planner keeps focus on 
downtown development 

Dana Towns 
dtowns@gainesvilletimes.com 
June 9, 2013 

John McHenry said one of his main goals as Flowery Branch city planner is redevelopment of 
the historic city center. 

McHenry was named to the role in May after the former city planner, James Riker, left to be 
planning director for the city of Duluth in January. 

“There is already a lot that has been done,” McHenry said. “... We have a growing area down 
here.” 

At its Thursday meeting, the Flowery Branch City Council approved Pond & Co., an 
architectural, engineering and planning firm, to conduct the downtown redevelopment plan 
and market analysis. 

McHenry started work on that selection process before he was even officially on the job, 
according to Bill Andrew, Flowery Branch city manager. 

Andrew said McHenry was an obvious choice for city planner because of his background as 
senior transportation planner at the Gainesville-Hall Metropolitan Planning Organization and 
as program director with the Gwinnett Village Community Improvement District. 

During his tenure in Gwinnett, McHenry was responsible for managing road projects, such as 
transit and intersection improvements, as well as zoning, grant submissions and code 
enforcement. 

“The fact that he has experience in the community made him my choice for city planner,” 
Andrew said. 

McHenry and Andrew said they both believe development is crucial to the Flowery Branch 
economy. 

“A lot of people don’t see development as a sense of employment but it is. It’s a way to 
improve our economy,” said Andrew, noting that with the expansion of subdivisions and the 
buying of properties, more economic value is brought to the city. 

According to McHenry, the biggest challenge he believes he will face is making sure that 
downtown Flowery Branch is built to last. 



“There are always some challenges; but that’s the fun,” he said. “There is no doubt that there is 
going to be development, but we want to make sure that we have the best development that 
is going to last and last.” 

According to Andrew, all available space on Main Street is filled and there is interest in other 
properties in the Old Town area, which includes many buildings dating to the 1900s. 

“We have great bones here with just having such a beautiful area,” McHenry said. “We want to 
build off of what’s here.” 

http://www.gainesvilletimes.com/archives/84788/ 
 
 

 
 
 
 
 
 
 
 
 



Planners reveal Flowery Branch re-
development plan 
 

 
Artist rendering of re-developed 'Old Town' 

 
 
FLOWERY BRANCH - Flowery Branch citizens Tuesday night came out to look at a re-
development plan aimed at making their downtown the ‘Gem of South Hall County’.  
 
They filled the historic rail depot to hear Joel Reed from Pond and Company Consultants 
of Atlanta detail the plan. He said citizens meeting and working together were the 
planners. 
 
“This plan is based on community inputs,” Reed said. “For the plan to be successful it 
needs to based on what the community wants, so this is a community based plan.”  
 
Among other things, Flowery Branch Old Town would keep its small town, historic feel; by 
2015-2020 a new city hall/ community center would meet the need for municipal office 
space and stimulate redevelopment. A revitalized downtown would mix retail, restaurants, 
civic uses and housing with sidewalks and streetscapes. 
 
Consolidating in the proposed 17,000 square foot municipal building to locate on Railroad 
Avenue would free up 6,481 square feet for Main Street retailers and developers. Eighteen 
town houses are envisioned for that grassy acreage up the street, the former site of the 
Mooney Manufacturing Plant at the corner of Main and Gainesville Streets. 
 
“The city has a comprehensive plan and some of the concepts in here have already been 
thought about by the city and the community,” Reed added. “The city wanted to see re-
development happen and the plan is in place to take the steps to do that.” 
 
Mike Pitts, a Flowery Branch native, agreed, saying he thinks the plan is just what the city 
needs, but he also wants to see the city become a place for music performances. 



 
“I’d like to see a venue for music and theatre and things of that nature,” Pitts said. “I’d like 
to see the dock rebuilt at the city park. We’re the closest to the lake of any city I know of, 
the city by the lake.” 
 
Reed pointed out that the plan takes the city’s lake location into account, with an 
improved park at the lake and more connectivity to the lake from Old Town. 
 
Flowery Branch City Council is scheduled to consider the plan next month. Mayor Pro 
Temp Joe Anglin said he believes Council is on board with it. 
 
“We’re all looking at this as being something for the future of Flowery Branch,” Anglin said. 
“It’s a plan that we want to make sure gets accomplished.” 
 
Revenue from TAD, the Tax Allocation District, SPLOST, the Special Purpose Local Option 
Sales Tax, LOST, the Local Option Sales Tax and private partnerships are possible sources 
of revenue. Planning and Community Development Director John McHenry said grant 
money is another source. 
 
“That’s definitely a potential, particularly for some of the road projects,” McHenry said. 
“We’re actually currently looking at a grant opportunity.” 
 
McHenry told the audience that the plan is a beginning; its laying the foundation, the 
groundwork. 
 
“It’s like eating an elephant piece by piece,” he observed. “We’re going to start with some 
of the smaller measures but we’ve had a lot of positive re-enforcement from the 
community, so we want to see some of these retail projects move into larger projects with 
building and growth. You’ve got to have a framework to get there and that’s what this is 
going to give us.” 
 
©Copyright 2014 AccessNorthGa.com 
 
All rights reserved. This material may not be published, broadcast, rewritten, or 
redistributed without permission. 
 
 
 
 
 
 
 
 
 
 
 



Flowery Branch Citizens view a better 
downtown 
 

 
Citizens came to look at redevelopment plans 

 
 
FLOWERY BRANCH - Citizens of Flowery Branch Tuesday night met at the town’s historic 
train depot at Main Street and Railroad Avenue and they had a say on what should 
happen to their historic downtown. 
 
They listened to Pond and Company consultant Joel Reed from Atlanta as he outlined city 
assets and what it would take to create a more marketable ‘Old Town’, and then they 
broke into groups and illustrated their thoughts and wishes on large maps. 
 
It was the first in a series of three Community Visioning Workshops for the Flowery Branch 
Old Town Redevelopment. Residents, business owners and city officials were invited to 
attend and learn about the planning process and overall goals of the project. City Council 
will review the final plan in November.  
 
Reed, who is project manager, said he wanted to produce an Old Town improvement 
work plan, not just an ‘on the shelf’ plan, for Flowery Branch and the ingredients are there, 
including existing historic architecture and a good tree canopy. Reed pointed out that 
Flowery Branch is the only historic town he knows of that is close to Lake Lanier, a major 
tourist destination point. Population in the 45 to 64 year age range has increased, and 
that’s the population with the largest amount of disposable income. 
 
“We’re coming to the community to ask them to see what type of uses they would like to 
see downtown; commercial, residential and retail, what those uses look like and where 
they would be located,” Reed said. “It’s been described in the city’s Comprehensive Plan 
and our goal is to build on that and actually have a plan that can be implemented with 
actual re-development opportunities over the next five to 15 years.” 



 
Reed observed that the economy is recovering from the 2008 downturn and a market 
study is underway to measure Old Town’s potential. 
 
“Downtown is almost fully leased at this point,” said Community Development Director 
John McHenry. “We’ve got a lot of new businesses coming in and we just want to see 
more businesses come in.” 
 
McHenry said there’s a lot of development in Flowery Branch surrounding historic 
downtown and he wants it to come downtown. 
 
“We’d like to have some new buildings and inject even more growth and energy 
downtown,” McHenry added. “We want to look at a bunch of different scenarios where 
potentially we could have mixed use, public facilities, parks, trail ways and that’s what is 
coming out of this study.” 
 
According to McHenry redevelopment visioning effort is building off the city’s 
Comprehensive Plan, which lays out current and future zoning. 
 
“What they’ve designated for downtown is more development, more mixed use, a range 
of different housing options, options for seniors and more public space, so it dovetails 
with the Comprehensive Plan,” McHenry said. 
 
©Copyright 2014 AccessNorthGa.com 
 
All rights reserved. This material may not be published, broadcast, rewritten, or 
redistributed without permission. 
 






