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COMMUNITY VISIONING WORKSHOP, AUGUST 27, 2013 – MEETING SUMMARY 
 
OVERVIEW: 
Along with at least six core team members, the project management team, and the entire city council, there 
were over 28 community members at the community visioning workshop,. These community members worked 
together to refine the vision for Old Town, to identify issues and opportunities in Old Town, and to design and 
present four different possible Old Town redevelopment scenarios. 
 
AGENDA: 
• Introduction, welcome, and meeting purpose 
• Project goals review 

o Understand the city’s assets 
o Present a clear vision for Old Town 
o Outline the steps it will take to create a more vibrant city center 

• Where are we now 
o Public engagement: project website and community survey, interviews 
o Study area analysis: existing conditions report draft 
o Market analysis 

• Concept development 
o Three alternatives 
o Group exercise: concept refinement 
o Group reporting 

• Next Steps: October 22, 2013: Community Open House 

MEETING NOTES: 
• Introduction, welcome, and meeting purpose: 

o Before the presentation, people participated in a number of interactive exercises. They 
identified their residences and their workplaces on a map of the study area, they responded to 
the city’s vision with their own comments, and they added to the list of issues and 
opportunities that the project team has been developing. 

o Joel Reed, the project manager from the Pond design team, introduced the redevelopment 
plan project. He reviewed the redevelopment area boundary and gave an overview of the 
project process and timeline. 

• Project goals review: Joel reviewed the project goals. 
• Where are we now: 

o Joel summarized some of the existing conditions report findings. He touched on Old Town’s 
historic resources, stressing the importance of preserving Old Town’s historic architecture and 
block structure. He emphasized Old Town’s natural resources, including a beautiful and diverse 
tree canopy and easy access to Lake Lanier. He also talked about opportunities to improve the 
city’s infrastructure, in particular the stormwater management system and pedestrian facilities. 

o Joel presented the highlights of the market analysis that has been conducted so far. He focused 
on residential and commercial markets, showing why multi-family housing, mid-range lofts or 
townhomes, boutique retail, and full-service restaurants are good fits for Old Town. 

• Concept development: 
o Pond team member Aria reviewed three design concept alternatives, the first two developed 

by the core team, the last by the project design team. While each had things in common, 
including the Pine Street extension to Lights Ferry and to Railroad Ave, the main driver of each 
scheme was a different location for a consolidated City Hall. 

o The group broke into four groups, each with a Pond moderator. Each group took elements of 
the initial schemes to develop a new scheme. After the exercise, the groups reported their 
results to each other. See the four proposals attached. 
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• Next Steps: 
o Now, the project team is tasked with selecting elements of the different community visions and 

working with the marketing team to propose a consolidated vision that the city can move 
towards. 

o October 22, 2013: Community Open House: At this meeting, the team will present a draft of 
the redevelopment proposal, and the community will have an opportunity to discuss it and 
provide feedback before it is finalized for adoption. 

 
ACTION ITEMS: 
• Visit the website for updates and meeting materials: http://oldtownflowerybranch.wordpress.com/ 
• Please take and circulate the community survey! 
• If you have any general questions or concerns about the project or process please do not hesitate to 

contact Joel at reedj@pondco.com or John at johnm@flowerybranchga.org 
• October 22, 2013: Community Open House 
 
MEETING MATERIALS (AVAILABLE ON WEBSITE): 
• Agenda 
• Powerpoint 
• Land use reference handout 
• Design concept alternatives handout 
• Planned projects map 

ISSUES AND OPPORTUNITIES: 
Community members had the opportunity to contribute issues and opportunities they see in Old Town. The 
following list includes items identified by the project team and the community: 
 
Issues: The following challenges and problems were identified: 
• Old Town does not draw Lake Lanier visitors 
• Too many stops for drivers in Old Town 
• Lack of public spaces 
• Lack of visibility from Atlanta Highway 
• One-way Main Street and reserved police spaces make parking difficult 
• Why come downtown? Not enough to do to motivate people. 
• Stormwater ditches are dangerous and have recently been inadequate to handle volume of runoff 
• Not enough signage to draw people to Old Town 
• Scattered city facilities are inefficient and occupy potential retail space on Main Street. 

Opportunities: The following strengths and possibilities were identified: 
• Extend Pine Street Church to Railroad Ave. and from Gainesville to Lights Ferry 
• Connect Snelling to Lights Ferry 
• Old Town does not draw Lake Lanier visitors 
• Link retail on both sides of Atlanta Highway with ped/bike bridge 
• Create a connection between Lake Lanier and downtown 
• Consolidate city facilities into new City Hall 
• Motivate families to come and stay with activities and facilities including walking, biking, and horse trails, 

bars, ice cream stores, snacks, a museum, a library, a cooking school or art school. 
• Draw visitors to and through Old Town with wayfinding system, public art, and lights 
• Preserve diverse and beautiful tree canopy 

http://oldtownflowerybranch.wordpress.com/�
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• Use train depot to incubate farmer’s market 
• Capitalize on small town charm, look, and feel 
• Explore future relationship with Falcons 
• Attract retirees from Atlanta 
• Capitalize on name Flowery Branch and associated marketing 
• Introduce more housing options to Old Town 

 
VISION: 
Community members had the opportunity to respond to an abridged version of the vision for Old Town 
articulated in the Comprehensive Plan.  The text they were responding read as follows: 
 
“Flowery Branch will preserve its small town feel, which is generated by Old Town with its historic district and 
skinny streets. Old town, residential properties will transition in use and obsolete buildings will be redeveloped 
while being sensitive to its historic resources. Old Town will retain its historic qualities and new development will 
respect historic characteristics short of artificially imitating them. By 2015-2020 a new city hall will be developed 
that meets the need for city office space and that stimulates redevelopment prospects. Old Town will become 
more pedestrian friendly with the addition of safe sidewalks and multi-use trails in appropriate locations. We 
envision Old Town to be free from truck and boat traffic by facilitating direct access from McEver Road to Spout 
Springs Road. With the revitalization of Old Town with a vibrant mix of retail, restaurants, civic uses, and housing, 
and the installation of sidewalks and streetscapes, it will be the gem of South Hall, the premier destination place 
for residents in the greater South Hall area.” 
 
Overall, people agreed with the vision. Revisions they called for included the following: 
• to extend the language to apply to the retail buildings across Atlanta Highway 
• to create public green spaces 
• to encourage local businesses rather than chains 
• to consider additional civic uses such as a library 
• to emphasize connectivity between new trails and existing trail networks 
• to plan for an arboretum using local trees 

 
 
 
 


